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As County Commissioner, it is my privilege to introduce Girlguiding Devon's
Strategy for 2025 & 2026.  This document represents the collective aspirations
and dedication of our team, volunteers, and members across the county.
Guided by our shared vision of an equal world where every girl can feel safe,
make a difference, and reach her full potential, this strategy builds on the
strengths of our community and outlines our path forward.

The next two years bring exciting opportunities to empower our members,
enhance our programmes, and expand access to girlguiding for girls from all
backgrounds.  By focusing on our core pillars — an unrivalled, girl led
experience, rewarding and flexible volunteering, inclusive and impactful, and
sustainable and efficient — we aim to provide an enriching experience that
fosters friendship, challenge, and adventure. 

These priorities will help us navigate the journey ahead, empowering every girl
and volunteer in Girlguiding Devon.

Thank you to everyone who has contributed to shaping this strategy.
Together, we will ensure that Girlguiding Devon continues to be a place where
girls are encouraged to find their voices, build confidence, and make lasting
memories.

                                    With gratitude and excitement

                 Laura

Foreword
Laura Parker

County Commissioner



Our mission

Our values

An unrivalled, girl led experience. 
Rewarding and flexible volunteering. 
Inclusive and impactful. 
Sustainable and efficient. 

Through fun, friendship, challenge, and adventure, we empower girls to find
their voices, inspiring them to discover the best in themselves and make a
positive difference in their communities."

About us

Our values are our shared  commitment to be:
Caring
Challenging

Our 4 pillars

Girlguiding Devon has around 6,800
members, including nearly 5,400 young
members and almost 1,400 adult members
and volunteers.

We are proud to give girls and young women a space where they can be
themselves, have fun, build brilliant friendships, gain valuable life skills and
make a positive difference to their lives and their communities. 

Our priorities are to build girls’ confidence and raise their aspirations by giving
them the chance to discover their full potential and encourage them to be a
powerful force for good.

Our vision
An equal world where all girls can make a positive difference, feel safe, and
fulfill their potential.

Empowering
Fun

Inclusive
Inspiring



An unrivalled, girl led
experience
Delivering exceptional experiences lies at the heart of everything we do.
Girlguiding Devon believes that every girl, regardless of her background,
should have access to opportunities that inspire her, challenge her, and help
her grow into a confident, capable individual ready to make a positive
difference in her community.

To help us to achieve this we will:

Strengthen pathways for girls to take leadership roles.
Work hard to improve succession planning, helping girIs that become
leaders move from leaders to commissioners.
Introduce more opportunities for girls to lead at all levels, from unit
decision-making to county-wide activities and events.
Support international experiences.
Empower and train leaders so  they can do more outdoor activities and
adventure-based programmes that utilise Devon’s natural beauty.
Organise more collaborative events where girls from different units can
meet, share experiences, and make friends.
Foster lifelong friendships and community connections through a  
county wide camp in 2026 and involvement in community activities
such as the Devon Show.
Create forums where girls can voice their ideas for activities, badges,
and events.
Introduce more challenge badges and improve partnerships with
organisations that share our values and ambitions.
Celebrate achievements at every level, showcasing the amazing
contributions of girls in Devon.
Increase awareness of and promote opportunities for the Queen's
Guide Award across Devon.
Look for more opportunities for Inspire and Queen's Guide to
collaborate.
Create a challenge pack for Guides and Rangers to understand what
Inspire is all about.
More talks at Ranger units to discuss Inspire and support those who are
going to university but want to find an Inspire group near them. 



Rewarding and
flexible volunteering

Girlguiding  Devon wants to deliver high-quality, impactful girlguiding
across  all units, ensuring consistency and excellence. Doing everything it
can to support its volunteers. 

Our goals are to:

Recruit more volunteers.
Improve our communication and information sharing to reduce the
time leaders spend searching for the best way to carryout their role.
Make better use of the volunteer talent we have county wide and do a
better job at sharing best practice.
Provide ongoing training for leaders and volunteers to maintain
programme standards, supporting and showcasing excellence.
Develop a mentorship programme for new leaders, pairing them with
experienced mentors to promote consistency in service delivery.
Use regular feedback from members and volunteers to improve the
local programme and increase satisfaction rates.
Hold regular county wide commissioner and leader events which focus
on networking, providing resources, sharing best practice and problem
solving.
Do more to support flexible volunteering.
Work with divisions to reduce red-tape and to redress the imbalance
between administration and activities.
Improving and increasing thanks and recognition.
Work more closely with our Trefoil Guild.



Inclusive 
and impactful

To do this we will:

Offer accessible training and resources on key areas, including finance,
grant applications, and technology.
Utilise digital tools to make information and resources more accessible
for girls and leaders.
Modernise our digital offer with website improvements, reduced paper,
simplify administration where we can and introduce a digital
newsletter.
Make Science, Technology, Engineering and Maths (STEM) a key area of
focus in 2025.
Offer virtual events and activities for girls and volunteers who may face
barriers to attending in-person events.
Make mental health, neurodiversity and well-being a priority area for
training and support.
Ensure there is inclusive social media.
Introduce a welcome pack for new leaders and volunteers.
Review our risk management, safeguarding and compliance practices.
Champion activities that reflect the diversity of our county and 

             celebrate different cultures, experiences and identities.
Ensure all county led activities are accessible, 

             with adjustments for girls and volunteers with    
             additional needs or from underserved
             communities.

Hold county wide roadshows, to showcase and raise
             awareness of our girlguiding achievements -  
             celebrating what we do. 

Girlguiding Devon will foster a culture of
inclusion and deliver experiences that

make a lasting impact.



Sustainable 
and efficient

Girlguiding  Devon is committed to creating a robust, efficient
and adaptable organisation that manage its resources, 
fosters resilience, embraces innovation, and invests in its people. 

Our goals are to:

Hold recruitment roadshows in 2025.
Better understand our numbers and local recruitment issues. 
Focus on adult retention.
Develop a PR and recruitment plan – which supports units and includes
advert templates, recruitment materials, advertising standards, and
information pack.
Making Grow Guiding an area for focus for the next two years.
Offer additional training in finance and grant applications.
Foster stronger cross-county collaborations and partnerships across
divisions. 
Developing our brand so we make an impact when out and about and
so we stand out at the Devon County Show in 2025.
Reduce waste and adopt sustainable practices in all activities and
events.
Educate members about environmental conservation through badges,
challenges, and projects. Work with local organisations to focus on
environmental responsibility.
Encourage units to participate in community-based environmental
initiatives.
Invest in technology and innovation:
Explore virtual opportunities to reach more girls and volunteers across
Devon.
Strengthen community partnerships.



Supporting 
activities 

The 2025-2026 strategy for
Girlguiding Devon is designed to
enhance the experiences of girls

and volunteers across the county,
focusing on empowerment,

inclusivity, and excellence. With a
commitment to growth and

alignment with our core values, we
are ready to embark on this

journey, ensuring that Girlguiding
Devon continues to be a place

where all girls can thrive and make
a difference.

To ensure that we remain on track and adaptable to the needs of our
members, we will measure success in the following areas:

Membership and Retention Rates: Track new memberships and
retention to gauge outreach effectiveness.

Volunteer Satisfaction and Training Engagement: Monitor volunteer
feedback and participation in training, adjusting support where
needed.

Programme Quality and Consistency: Encourage and support
divisions so they can deliver a variety of fun activities in line with
Girlguiding’s programme. 

Community and Public Engagement: Measure participation in
outreach events and partnerships established.

Financial Health and Resource Allocation: Assess funding levels and
resource use, adjusting to support ongoing initiatives.



Join the conversation:  Share your thoughts via surveys, emails, or during events
—your voice matters!

Volunteer your expertise: Help shape the future by joining a task and finish
group on specific strategy areas like inclusion or communication. Or become a
county adviser. 

Encourage others to get involved with girlguiding: whether by , enrolling their
children, or supporting our initiatives.

Stay in touch: We are committed to keeping everyone informed about the
progress of our strategy and action plan. 

Getting involved 
and keeping

 in touch
Girlguiding Devon’s Strategy for 2025-2026 is
just the beginning of an exciting journey to
empower girls and strengthen our
organisation. 

We know that success will only be possible with the 
passion, creativity, and dedication of our members and  
volunteers and we want to hear your ideas, insights, and 
feedback as this strategy comes to life. 

Here’s how you can stay connected:

Look out for news in our county newsletters and social media channels for the
latest developments.
Visit our website at https://devonguides.org.uk for updates, resources, and
timelines.
Reach out to your unit leaders or district/division commissioners to discuss how
the strategy impacts your local area.
Email us directly at strategy25@devonguides.org.uk with your questions or  

       ideas—we’re here to listen!

Together, we can bring this strategy to life, making
Girlguiding Devon a place where every girl is inspired,
every volunteer is supported, and every community
feels the positive impact of what we do. 

Thank you for being part of this journey— we look
forward to building the future of Girlguiding Devon with
you!

https://devonguides.org.uk/
mailto:strategy25@devonguides.org.uk

