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FOREWORD

As County Commissioner, | am
proud to present Girlguiding
Devon's Strategy Summary for
2025 - 2026.

This shorter summary brings our
ambitious strategy to life, outlining
key steps to empower girls, support
volunteers, and ensure a
sustainable, inclusive future for our
organisation.

We are committed to creating
exceptional experiences, fostering
a culture of belonging, and
strengthening the foundations that
make Girlguiding Devon a place of
joy, friendship, and discovery.
Together, we can ensure that every
girl and volunteer thrives in our
community.

Thank you for your dedication and
support as we work together to
achieve these goals.

Laura Parker
County Commissioner,
Girlguiding Devon

An unrivalled, girl
led experience

Strengthen leadership pathways
by providing opportunities for
girls to take on decision-making
roles at all levels.

Organise collaborative events,
including a county-wide camp
in 2026, to build friendships and
community connections.

Expand outdoor and adventure-
based programmes that use
Devon's natural beauty.

Support girls in participating in
international experiences.

Introduce challenge badges
and enhance partnerships with
organisations that align with our
values.

Celebrate achievements at
every level and showcase our
achievements.

Create opportunities where girls
can voice their ideas for
activities, badges and events.

Increase awareness of and
promote opportunities for the
Queen's Guide Award across
Devon.



Rewarding and
flexible volunteering

Recruit more volunteers.

Work harder to support unit
leaders and launch a
mentorship programme to pair
new leaders with experienced
volunteers for guidance and
support.

Make better use of volunteer
talent.

Seek regular feedback from
members and volunteers.

Host county-wide networking
and training events to share
resources and best practices.

Improve communication tools
to reduce administrative
burdens and streamline
processes.

Increase recognition initiatives
to celebrate the contributions of
all volunteers.

Encourage flexible volunteering
opportunities to fit different
lifestyles and commitments.

impactful

Inclusive and

Deliver accessible training on
key areas such as technology,
mental health, and grant
applications.

Prioritise mental health,
neurodiversity and well-being
support for girls and volunteers
through focused training and
resources.

Champion activities that reflect
Devon's diversity, celebrating
different cultures and identities.

Develop inclusive resources,
including a welcome pack for
new leaders and digital
newsletters for easy access.

Create accessible county-wide
events, ensuring adjustments
for additional needs are always
in place.

Make STEM a priority focus area
for 2025.

Ensure our social media is
inclusive.

Sustainable and
efficient organisation

Hold recruitment roadshows
and focus on retaining
volunteers with enhanced
support.

Implement environmentally
responsible practices, including
reducing waste and
participating in conservation
projects.

Invest in technology to
modernise processes and
increase engagement.

Develop a comprehensive PR
and recruitment plan to raise
awareness and attract new
members.

Build partnerships with local
organisations to strengthen
community connections.

Explore virtual opportunities to
reach more girls and volunteers
across Devon.

Reduce waste and adopt
sustainable practices in all
activities and events.




